BUILD A HIGH 0O,
PERFORMING

«tn TEAMWORK
COACHING

An innovative way to build strengths and reframe weaknesses

Whether you’re looking to elevate your team’s performance to the next level or you’re struggling with
communication, cohesion, turnover, or low engagement, Teamwork Coaching makes an immediate
and lasting impact.

Our engagement will diagnose your individual and team strengths with the Strengthscope™
Assessment Inventory, as well as proactively plan ways to close gaps. The outcome is a
higher - performing team that values every person in the workspace.

ENGAGEMENT OVERVIEW
e Discovery and analysis with Strengthscope™ Assessments
¢ Onsite team coaching and debriefing
¢ 90 Day sustainable coaching and reflective learning

As a practicing physician and a past
CMO, | have the opportunity to work with
a highly diverse group of people with

a variety of communication styles and
lots of strong opinions. The teamwork
coaching assessment and workshop
provided me with great insight and
helped me clearly understand how to
leverage my personal strengths to work

more effectively. Amazing!

-Dr. Anne Laura, Physician Executive

Reach out to schedule your Teamwork Coaching today: BFleming@prccustomresearch.com 919.244.9000
www.prccustomresearch.com/coaching




